Cincinnati Ambassador Program

MISSION

The mission of the Cincinnati Ambassadors is to provide and then utilize the knowledge and training of Realtor participants to promote urban living and to help increase the homeownership rate in the city of Cincinnati.

GOALS
1. Acquaint Ambassadors with the city’s housing opportunities, 52       neighborhoods, history, education, cultural amenities, business and development issues.

2. Educate Ambassadors about special programs available for the financing and renovating of urban homes and the city agencies dedicated to these issues.

3. Provide Ambassadors with information and resources helpful to relocating buyers.

4. Encourage Ambassadors to share their knowledge with other agents and provide materials to accomplish this.

5. Create partnerships with the City of Cincinnati agencies, businesses, schools and non-profits.

6. Increase public awareness of the Cincinnati Ambassadors.

7. Encourage use of the unique abilities of trained Ambassadors for relocation and referral needs.

CRITERIA FOR SELECTION

1.  The Mayor of the City of Cincinnati will select the participants.

2. An application form will be used for the purpose of determining interest and what the participant will add to the organization.

3. Representation from a range of brokerages as well as areas of the city will be encouraged.

4. Selected Ambassadors should either live in the City, work in an office in the City or have a minimum listings or sales in the City.

5. 52 Realtors will be chosen, reflecting the 52 city neighborhoods.  However, let it be noted that the Realtors may not necessarily live in each of those neighborhoods.

LENGTH OF TERM

1. Ambassadors will be selected for a two-year term.

2. Ambassadors may apply for additional terms.

WHO WILL ORGANIZE AND RUN THE PROGRAM?

1. A partnership of the City of Cincinnati Department of Neighborhood Services, Homeownership Center of Greater Cincinnati and the Cincinnati Area Board of Realtors shall administer the program.  The Cincinnati Area Board of Realtors will market the program to it’s members and handle the administration of each of the programs.  

2. A steering committee comprised of 12-15 people will be organized including representatives of the Ambassadors, the Department of Neighborhood Services, Homeownership Center of Greater Cincinnati, Cincinnati Public Schools, Cincinnati Area Board of Realtors and members of the business community, such as DCI, CBC etc. 

3. Programming will be jointly agreed upon.

FUNDING

The Ambassador Program will be funded by the dollars collected from the Ambassadors ($100 per Ambassador) and through like kind services provided by the Cincinnati Area Board of Realtors, City of Cincinnati and the Homeownership Center of Greater Cincinnati.

The City of Cincinnati  -

Provide the location for the first “Know Cincinnati – Sell Cincinnati” event to be held in early 2001.

Help secure speakers, at no cost, for this and other possible events.

Supply marketing material related to the City for distribution to the Realtors attending programs.

Supply information regarding City programs relative to the real estate industry to be published in the electronic newsletter.

Provide staff to help develop and implement Ambassador programming.

Provide and implement  a method to use the unique abilities of trained Ambassadors for relocation and referral needs.

Cincinnati Area Board of Realtors –

Provide staff to develop,  implement and oversee program design, marketing, continuing education credit, and e- newsletter to the Ambassadors.  

Homeownership Center of Greater Cincinnati –

Provide staff to help develop and implement programming and provide relative information for the e-newsletter.

PROGRAM REQUIREMENTS

Participants will be required to attend 75% of the programs or may be replaced on a yearly basis by other interested Realtors.  Continuing education credits shall be given for required programs whenever possible.  Most educational programs should be open to other Realtors after first being offered to Ambassadors and Ambassador Alumni.

ALUMNI GROUP

Consideration shall be given by the Steering Committee of the organization to establish an alumni group who would be offered to participate in training sessions on a space available basis.

PROGRAMMING IDEAS

HISTORY


Historical architecture and homes – Frank Lumas/Walter Langsam


Walking tours


Dan Hurley – what are the 7 hills? How did 52 neighborhoods develop?


Tour sites – Union Terminal, Art Museum, Historical Society, 




Fire Museum, Canals


Queen City Tour

COMMERCE


Unknown facts about Cincinnati businesses


Dr. Steven Howe – How to Increase Homeownership


Laura Long of CBC – Facts and Fiction Based on the Gallis Report

EDUCATION


Bus tour of neighborhoods


School tours


Charter/Private Schools

TRANSPORTATION


Airport and its influence on the region


Light rail update – John Schneider


Where are we related to pollution?

NEIGHBORHOOD TOURS

Plan two tours of shorter duration concentrating on one side of town at a time.  

Tour new or rehabbed homes/condos/multifamilies built in city

Scavenger hunt idea using cars or buses.

CITY ISSUES


Aging housing


Plans to improve neighborhoods


Displacement issues 


Tax abatement programs/historical rehab credits


Understand taxes and where money goes


Riverfront issues/The Banks


Future development plans

IDEAS FOR CONSIDERATION
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Develop a slogan tied to the issue around which buttons, brochures, PSA’s etc. could be developed. (possible ideas Own Cincinnati, Sell Cincinnati, Sold on Cincinnati)
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Have an Ambassador booth at appropriate events.
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Set up groups of Realtors to work with a neighborhood and its council. They should become knowledgeable about it for reporting and sharing information purposes.
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Have a communication committee (follow-up phone calls about meetings, newsletter with pertinent information for Ambassadors, etc.)
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Give Ambassadors a personalized certificate for advertising/marketing purposes
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Allow Ambassadors who are interested and qualified to participate on City committees, focus groups, fact-finding trips, etc.
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 Investigate what other similar programs are doing in other cities
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 Develop a list of web sites related to homeownership and city issues for Realtors

