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Association: Commercial REALTORS® Association San Diego County 

 
Topic:  Member Survey 

The San Diego County Commercial Association of REALTORS® Board of Directors determined the time was right for 
a membership survey in 2009. The “Member Profile Update” survey, conducted in February 2009, asked members 
not only to update their profile, but also to answer key questions to help the Board plan events that more directly 
meet our members’ needs. This is particularly necessary in a market that is challenged not only by our economic 
difficulties, but also by a diminishing pool of practitioners. Survey questions included: 

1. Please update any information that may have changed for you in the past 12 months. This information 
will be updated in our membership records. (Company name, work phone, email address, etc.) 

2. How many years have you been in your current line of business? (Choice of: <3, 3-5, >5) 

3. Are you a: (Select all that apply: REALTOR®, Broker, Agent, Investor, Lender, Service Provider) 

4. What certifications and/or designations have you earned? (Choice of: ABR, ABRM, ALC, CCIM, CIPS, CPM, 
CRB, CRS, CRE, GAA, GRI, PMN, SIOR, RSPS RPA, FMA, Other) 

5. Please select your area of specialty. (Choice of: office, industrial, leasing/investments, multi-family, retail, 
lending, service provider, other) 

6. Typical deal size (total $ consideration). (Choice of: Under $1M, $1-10M, Over $10M, Does not apply to 
my business) 

7. To what other San Diego Real Estate associations to you belong? (Select all that apply: Appraisal Institute, 
BIA San Diego, BOMA San Diego, CCIM San Diego, CREW, IREM San Diego, ICSC, NAIOP, North San Diego 
County Association of REALTORS®, Pacific Southwest Association of REALTORS®, San Diego Association of 
REALTORS®, SDCAA – San Diego County Apartment Association, SIOR San Diego, ULI, None of the above, 
Other) 
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8. I am interested in the following committees. (Select all that apply: Technology/Website, Legislative 
Affairs, Programs, Deal Maker Awards, Membership, Networking) 

9. How important are the following factors in your decision to attend an event? Price, Location, Time of day, 
Speakers/Topic, Networking (1= Very Important, 2 = Somewhat Important, 3 = Not Important)  

10. Please rate the following association events according to the value they provide to you. Networking 
events, Property Marketing EXPOs, Lunch & Learn, Education Trac, Deal Maker Awards, Special Speaker 
programs (1 = Most Valuable, 2 = Valuable, 3 = Neutral, 4 = Somewhat Valuable, 5 = Least Valuable) 

11. What are some of your favorite commercial real estate related events in San Diego? Please share some 
suggestions for future CRA-SD events.   

As a thanks to our members for completing the “Member Profile Update” survey we offered free registration to 
one of three upcoming CRA-SD events: 1) Education Trac “Title 101: Reading a Prelim and Solving Title Issues”, 2) 
Property Marketing EXPO – REO/Bank-Owned properties,  or 3) Lunch & Learn: “Protecting the Tenant… and the 
Broker… During Our Economic Turmoil”. 

The information provided by our members has redirected our efforts especially to provide additional educational 
events. We developed “CRASD Education Trac” a monthly morning education series focused on timely topics that 
immediately impact our members in their day-to-day business. “Education Trac” sessions are 1.5 hours long held 
on the third Wednesday of each month at the CB Richard Ellis office. It has been interesting to see that these 
sessions have greatly appealed to the sole-practitioner or small-firm members. Recent topics have included:  Cash 
Flow Analysis, 1031 Exchange Basics and Solving Title Problems. Future topics include: 1031 Exchange Advanced, 
Building Inspection Issues, and Updating Presentation Skills. Speakers are drawn from our board members or 
corporate partners. This is a great way to reach out to our members and Board as they are great resources for 
instructors for this series. These short programs are not available for CE credit. The charge is $10 for members, 
$50 for non-members. Anyone who becomes a member at the program receives a discounted (pro-rated) 
membership. We are averaging 20+ attendees at these short sessions, in contrast to our quarterly “Lunch & Learn” 
programs which draw 100-125 attendees. The difference is that we sign up an average of two members at the 
“Education Trac”, and virtually no-one takes the time to become a member at “Lunch & Learn” sessions because 
there are many people with whom to network. 
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Our survey response rate was 33% within the first ten days the survey was open. The results enlightened our 
Board and staff as well as providing necessary member contact updates. It was beneficial learn that some of our 
former events were greatly valued by our members – ones that we might have not provided again without this 
input. As Association Executives, the information regarding event price point, location and time preference and 
types of events has been surprising and certainly helpful as we move forward. We would recommend this process 
to any organization and have made a commitment to continue this practice annually. 
 
For more information, please contact: 

 
Helen Bloomfield    
Association Administrator 
Commercial REALTORS® Association San Diego County 
 
Phone:   (858) 729-0073 
Email:  crasd@san.rr.com 
Web site:  www.crasd.org 
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