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Bring_lialent te the Team

YU can't havera high-povvéred feam wWith
loW-talent:people

o Reach out=find NEW.talent
o Match peeplerwithitheinr: skills

o Strive for continueus Improvement
(kaizen)
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A\Rat happens atttieiracetrack is “the last inch of
a toot”. A let of:people donit realize what has to
happen between races. It takes hundreds of man
hours, for every hour you run*

Chuck Sprague
Tleam Manager,
Penske Racing




Practice

—

s"EPrepare for Meenags

o Understand the iIssues—IDo,your;
Nomeworkd

» Perfect Prepanation Prevents Poor
Performance (Ps)

s Spokesperson iraming

o [Leadership: Traming




“At NASA we conduct
: SCOres ofi testfiighisany
S advance offactiial missions 4
8 One recent simulation had *
20 simultaneous failures. ®
Yourget your real
satisfaction when you play a
mIssion,, practice It, fly the — :
mission, bring It home: and: =

-

safely;land it. AN
= Richard Jaéﬁsaﬁh,‘ﬁASA
Elight Director, Hotston Tiexas
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PlaysYoeur Pesition

Wihat territoryfareryou supbosed to cover?
Teamworki= Interdependence
Avoid Impulsete micromanage

\olunteer leaders:shape: the vision and
miIssion

Assogiation Executive IS responsible. for
SEEINg It gets done—thru the teamefa s
Volligieersleaders and staff ;




“Orficiating a foetball,game invelves a complex
LEraction’lirespensivilities, You Rayeito
Work about 1600 plays The trickis to see
evVerything, You can t doisomebody else’s

‘ job - but yeurassist eachiother: That's what

teamworkes all abeut:” Jerry Markbreit

Referee, National Foothall
League
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It's NetAll About You

*"Beta cheerleadels showease others
o Avoid seeking a persenalslegacy”

o Strategic planestablisiiesithe vision; the
budget refiects: the: strategic plan

o \WWorking as;a-lceadership leam”, rather
than a moenarechy




‘|- there’s, one perspn on the teéam Who never
helps anyboedy anditheyre always se/mean
ana think theyiettine best peoplein the Wera;
it1ibring the:whoelefteam dewn. It's not very
pleasant. Ageod!team player: plays with
everybodyelseland helpstthem out when they
have a bad day." AR

4thigrader, Carrollton, Texas
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KeepingYour Commitment

—

YoU said “Yesr== Now.do it!
o Altitude IS mere Importantthan raw talent

« Be preparedito; sacrficertor the Ileam




“[he fundamentals of teamwork
for thel@ramblingBand are deing
WhatsReeds to be'denReNiving
withinrtfe rules; StICKMETO!
standards,— evenifitmeans hard
work, even if: yeuidenit: feellikeit:
Even if it invelvesypersoenal

sacrifice: Paul Washington . ¥

IHeadiDrum Major,
Grambling State University:
Viarching Band
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Pay-Attention to the Process

sSKaiowW your bylgws' + Robert’s Rules

o [Lead by BUNAING CONSEASUS

o Catch prehlems whenrthey are small and
fix.them

o @Quicome. Is: alwaysiinfiienced by the
approach




“A g0 orchestra Sl just a greup ol pEGPIEANNG
playAtneir instrumeEntS;Well. IS aigroup o pEcpie
whoerplay well togeter. "

Owen Young
Cellist.
The Beston Symphony.
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REALTOR® Benefits Programs
Education & lechnoelogy
Prefessional Deyelopment & Non-dues Revenue
RESEIICES & Intiatives
[Eegal Affairs
Viember: PolIcy,
NAR Research
PUblic Affairs
REAILIOR® VIagazine
REALTIOR® @oenference & Expo
RPAC X
RESPA Compliance -
REALTORS® CommercialfAlliance s &
B isiness Specialties & NAR Affiliates
International Operations




HelprCreate A Climate of Tiust
*\Will you keep ;E)u'r Worde, Are \you
consistentZs Will'you' play: fair?

o Real teamwoerkireguires;faith in one
anoether

o Everyone on theteam must protect and
nuriure the trust factor

o Peopleneed to knew It's OKito, disagreec. s »
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' - U.S. Navy Commander:

_ \Wooldridge
- - Blue Ang am |Leader:




Be A'Good Sport

SNSHOW respect for others

o Be humble

o Admit yourrmistakes

o Accept criticismwithout taking 1t personally,
o Have a sense of hiumaor;

o. Compromise and share ¢
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“You win,you W|n f-ﬁnd you'leave it at that:,

Don't be pﬂtﬂﬁ% ‘nobody’s face. Y 4
you justd at'sal” = guer
| r% Sehoolboy bﬁetball plaﬁ

Lexington, KY:




Lead 'y Example

*"HoW you act meatters—professionally and
personally

o \When members;are asked to contribute: to
a cause, npefirst to steprup to the plate

o Respect IS earmed=it's. noet an entitlement
s Make sure you make a difference

o Jilexans say, “Big hat. No catiley”
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ErE are 3 ways to,gef®
[@rthe top of a very tall

s dretiee. You can

e | .33? ‘ejther cut it down, climb
S Wt the top or sit on an

| | “acorn and walt.
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f.eamwork
16-Steps.ie) Bullding a High
Pefermance ieam

 Price Pritchett
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