
Challenges for 2008

Real Time Real Estate



During our Second Century, 
the rate of change will 

accelerate.



“As the pace of change 
accelerates, there is naturally 

a greater need for effective 
leadership.”

John P. Kotter
Harvard Business School



“If not us, who?  
If not now, when?”

- Dick Gaylord



Real Time Real Estate

Some call it Real Estate 2.0
Data at the speed of the Internet
Consumers are expecting this
Data Quality is the differentiator
Vendor Relationship Management



Real Time Marketing

“Live” Analytics
Community Focus

Easy Navigation

Web Applications

VRM not CRM !



Real Time Transactions



Real Time Information

Member service
Every property

Not an MLS

More than listing information

National RE Gateway



What track record do we 
have in bold ventures?



SentriLock

Action to provide a competitive marketplace
$1M invested two years ago
Worth $25M already!



E-Commerce System

$315M processed last year
Saves $10M every year!

(3-5% on each transaction)



REALTOR.com

Still dominant, still #1
Adopted fast-paced development
A formidable platform



Technology Resources

blog.realtors.org/crt
Benefits Partners
Online publications
Periodicals & e-Books
White Papers
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