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	Introduction



This statement of investment policy has been adopted by the Board of Directors of the Tallahassee Board of Realtors ("TBR") to provide guidelines for the investment of funds held by the association.



For the purposes of managing investment risk and to optimize investment returns within acceptable risk parameters, the funds held will be divided into four separate investment pools. The process for determining the dollar amount in each pool is set forth in the "Procedures" section of this document. The four investment pools shall be called the "Operating Fund", the "Operating Reserves", the "Short-Term Fund" and the "Long-Term Fund".



	Procedures



1.	The following procedures will be followed to ensure the investment policy statement is consistent with the current mission of TBR and accurately reflects the current financial condition:



A.)	This investment policy shall be reviewed annually by the Finance Committee for any necessary revisions.



B.)	Recommendations for any revisions or modifications will be made by the Finance Committee to the Board of Directors for approval.



2.	The following procedures will be used to determine the dollar amounts to be placed in the Operating Reserves, the Short-Term Fund and the Long-Term Fund. Dollars not specifically designated for the Operating Reserves, the Short-Term or Long-Term Funds will be restricted to investments designated in the "Investment Guidelines" for the Operating Fund. 



A.)	The target amount for the Operating Reserves is designated at an amount equal to six months of the Operating Budget.  It is the intent of the Board of Directors for this fund to be built over a 20-year period beginning January 1, 2000.  This would make for the Operating Reserves to be fully funded by 2020.  After that point the Operating Reserves shall be maintained at 50% of the annual operating budget.  Any funds in excess of that amount may be moved to another reserve fund as designated by the Board of Directors.



B.)   The Finance Committee will recommend to the Board of Directors via the annual budget process the dollar amounts to be placed in the Short-Term and Long-Term Funds.



The Board of Directors will have final approval of the dollar amounts placed in specific funds.





3.	The services of an investment consultant will be sought to manage portions of TBR funds.  The following procedure shall be followed to engage a new or replace a current investment consultant. 



A.)	The Finance Committee will recommend the hiring or replacing of an investment consultant to the Board of Directors, who shall have final approval.



4.	The procedures for changing an investment manager and / or mutual fund will be as follows:



A.)	The investment consultant will recommend the changing of an investment manager and / or mutual fund to the Finance Committee.



B.)	The Finance Committee will review the candidate(s) and make a recommendation to the Board of Directors, who shall have final approval.�
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OPERATING FUND 



Purpose



The purpose of the Operating Fund is to provide sufficient cash to meet the financial obligations of the TBR in a timely manner.



	Investment Objectives



The investment objectives of the Operating Fund are:



1.)	Preservation of capital;

2.)	Liquidity; and

3.)	To optimize the investment return within the constraints of the policy.

  

	Investment Guidelines



ALLOWABLE INVESTMENTS



The Executive Director shall be authorized to invest the TBR Operating Fund as follows:



1.)	Checking accounts in U.S. federally insured banks and savings and loans not to exceed federally insured amounts;



2.)	Money market funds that invest in U.S. Government backed securities;



3.)	Federally�insured certificates of deposit not to exceed $100,000 per institution;



4.)	Direct obligations of the U.S. Government, its agencies and instrumentalities; and



5.)	Repurchase agreements in conjunction with bank sweep accounts collateralized by U.S. Government obligations. 





MATURITY

 

The maturities on investments for the Operating Fund shall be limited to one year or less.











REPORTING



The Treasurer shall prepare the following reports for presentation on a quarterly basis to the Finance Committee:



1.)  Schedule of investments,



2.)  Interest income year to date,



3.)  Current yield.

�
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OPERATING RESERVES 



Purpose



The purpose of the Operating Reserves is to provide approximately six months of operating reserves to meet expenses of the TBR in the event of a significant budget shortfall.



	Investment Objectives



The investment objectives of the Operating Reserves are:



1.)	Preservation of capital;

2.)	Liquidity; and

3.)	To optimize the investment return within the constraints of the policy.

  

	Investment Guidelines



ALLOWABLE INVESTMENTS



The Executive Director shall be authorized to invest the TBR Operating Reserves as follows:



1.)	Checking accounts in U.S. federally insured banks and savings and loans not to exceed federally insured amounts;



2.)	Money market funds that invest in U.S. Government backed securities;



3.)	Federally�insured certificates of deposit not to exceed $100,000 per institution;



4.)	Direct obligations of the U.S. Government, its agencies and instrumentalities; and



5.)	Repurchase agreements in conjunction with bank sweep accounts collateralized by U.S. Government obligations. 





MATURITY

 

The weighted average maturity for the Operating Reserves shall be limited to one year or less.

�

REPORTING



The Treasurer shall prepare the following reports for presentation on a quarterly basis to the Finance Committee:



1.)  Schedule of investments,



2.)  Interest income year to date,



3.)  Current yield.





�
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SHORT-TERM FUNDS 



Purpose



The purpose of the Short-Term Fund is as follows: 



To set aside funds for capital improvements and legal expenses, 

To meet the expenses occurring as the result of unanticipated activities, 

To improve the return on funds held for expenditure over the next one to five years, and 

To manage investment risk. 



	Investment Objectives



The investment objectives of the Short-Term Fund are:



1.)	Preservation of capital;

2.)	To optimize the investment return within the constraints of the policy; and

3.)	Liquidity.

  

	Investment Guidelines



ALLOWABLE INVESTMENTS



The Executive Director shall be authorized to invest the TBR Short-Term Fund as follows:



1.)	Money market funds that invest in government-backed securities;



2.)	U.S. Federally�insured certificates of deposit not to exceed $100,000 per institution;



3.)	Direct obligations of the U.S. Government, its agencies and instrumentalities; 



4.)	Commercial paper rated A�1/P�1 by Standard & Poor's and Moody's; and



5.)	Corporate notes with a minimum rating of investment grade by one rating service.





MATURITY



The Short-Term Fund shall have a weighted average maturity of five years or less.



DIVERSIFICATION



No more than 5% at cost of the Short-Term Fund may be in the securities of any one issuer with the exception of obligations of the U.S. Government, its agencies and instrumentalities; repurchase agreements collateralized by obligations of the U.S. Government, its agencies and instrumentalities; mutual funds and federally insured certificates of deposit.





REPORTING



The Treasurer shall prepare the following reports for presentation on a monthly basis to the Finance Committee:



1.)  Schedule of investments,



2.)  Interest income year to date, and



3.)  Current yield.
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