Mediation Training Tips
The Big Picture

As part of the NAR Mediation Initiative, training across the country will be conducted to educate and train association members and AE’s as mediators.  Successful training is a mix of many ingredients.  Here are a few ideas.

When:
Be careful not to schedule training close to major holidays since many people are either busy or out of town.  Likewise, avoid scheduling mediation training too close to a major REALTOR® meeting unless the plan is to coordinate the two events.

When conducting a multi-day program, take particular care to select weekdays most convenient for the audience.  This may vary from place to place.

How long:

Introduction to Mediation

If your goal is to introduce mediation to a large group, a four hour program (see four-hour agenda) is ideal.  Such a program provides a general understanding of the process, as well as an opportunity to see mediation in action.

If your goal is to familiarize potential mediation participants with the process, a seven hour program works well (see seven-hour agenda).  Participants have the chance to participate in a mediation, which provides an additional level of comfort and understanding.

Training Mediators:

In order to provide even the most basic training to potential mediators, a two-day program is the minimum timeframe.  Ideally, mediator trainees in a two-day program have some prior mediation training or experience.  A two-day program allows every trainee to spend a full day in mediation simulations, with at least one opportunity to serve as the mediator.

To the extent associations are able to devote additional days to mediator training, the added agenda should be devoted primarily to simulations.  There is no substitute for learning to mediate through practice.

Feedback:

Students of mediation must learn many skills and strategies in order to become effective neutrals.  Providing individualized feedback from an experienced coach during simulations will greatly enhance the learning process.  A coach can focus on the needs of the student and will help those playing roles to understand effective mediation strategies.  Thus, coaching is strongly recommended.  

If individualized coaching is not feasible, students should participate in feedback sessions after each simulation experience.  This way the students will learn from each other.

Setting up the Training Room:

Attention should be paid to how a room is set for training.  Mediation training should be interactive.  Unless the training involves a panel or a keynote speaker, podiums and head tables rarely contribute to friendly exchanges.  Instructors should have a spot at the front/center of the room but should be able to move around the room freely to interact with the group.

The ideal room set-up for interactive training is an open horseshoe.  Instructors can move forward and back, and students can see each other as well as the instructors and screens.

If  students will participate in simulations, separate areas or rooms will be needed to allow each group to work independently without noise or influence from the other simulation groups.

Teaching Methods:

Adult students thrive on multi-sensory learning.  Solid mediation training should provide such an experience.  For example, students should receive visual aids including handouts or manuals.  In addition, PowerPoint® presentations, overheads, and flip charts provide other opportunities to illustrate the key points.  Demonstrations provide interactive, participatory teaching opportunities and also give students a base for modeling appropriate mediation technique in simulations or actual mediations.

Caution:  While PowerPoint® presentations and overheads can pack a lot of information on a screen, they can also become a crutch leading to monotone verbatim recitation.  Be sure to interact with the audience during the presentation with examples, thought-provoking questions, and opportunities to add audience perspective.

Flip charts are wonderful tools because they allow the instructor to record students’ thoughts on relevant issues.  Type up the chart pages and send them to students as an added learning opportunity.

Flexibility:

There is no substitute for thorough planning of any training program.  Instructors should have a clear idea of what will be covered, when and by whom.  Yet, at times students have a particular need to delve into an issue in more depth than planned,  or  to move off issues that do not apply.  Instructors need to walk a fine line of maintaining the schedule to cover key points while adjusting the plan to go with the flow of the group.  No one said this would be easy!

Program Evaluation:

Have students complete an evaluation form at the conclusion of each training session.  Ask questions about the quality of the instructors, the course content, and the materials.  Over time, this type of feedback will lead to a solid program with maximum benefit for students.
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