Prenuptial Agreement between the
President and the Association Executive

This agreement is entered into on (date) between
(President) and
Association Executive.

In order for the association to have a successful year ahead, it is hereby agreed
and understood that the parties will work cooperatively to accomplish the goals
and objectives of the Association during the upcoming year.

Do we agree to openly and clearly communicate with each other?

WE DO WE DO NOT
The parties agree to maintain clear and open communications. When we talk to
each other we actually agree to listen to each other and be respectful of each
other’s opinions.

Communications Preferences of the President

By Phone. How often? Daily Weekly As needed
By E-Mail How often? Daily Weekly As needed
Time of Day: Morning Afternoon Evening

The President shall/shall not (circle one) serve as the official spokesperson for
the Association on any media calls.

The Association may/may (circle one) not sign the President’s name on
Association Communications with/without the President’s approval.

The President and AE agree to return each others phone calls as soon as
possible. Yes No

President’s Cell phone number:
AE’s Cell phone number:

Do we agree to work cooperatively with each other and with those we need
to support us in this relationship? WE DO WE DO NOT

The parties agree that they will work cooperatively to appoint appropriate
Committees and/or Work Groups to accomplish the business of the Association.

Committee Leadership and members will be appointed by the:
President
AE
By mutual agreement



Who will notify members of their appointments?
President
AE

The AE will deliver the following to the president:

Notices of all Committee and Work Group meetings
Copies of the minutes of all Committee and Work Group Meetings

The President will attend all meetings of the following committees:

The President wants to make sure that the following individuals are appointed to
serve in some leadership capacity during the year:

The President would prefer that the following individuals not be appointed to
serve in any voluntary capacity this year:

Training

As President | would like additional information and or training on the following:
Spokesperson Training

Using electronic communications, the web, or social networking
Roberts Rules or running successful meetings

MLS issues and trends

Market conditions

Local political Issues

RPAC

Housing Foundation

Personnel Policies and Procedures

Travel Policies

Other?

Do we agree that we will do everything we can to make sure that our
Association is prepared for the future? WE DO WE DO NOT
Strategic Planning: The President does/does not want to conduct a Strategic
Planning Session during the year. If Yes, when should it be scheduled? Who




should facilitate the session? Who should be appointed to serve on the Planning
Committee?

Schedule Executive Committee Meetings:
Monthly Quarterly Other
Select Dates and times for the meetings

Schedule Board of Directors Meetings:
Monthly Quarterly Other
Select Dates and times for the meetings

Does the President have any scheduled vacation times for the year?

Do we agree that we won’t need to spend every minute together when we
trave to State and National Meetings WE DO WE DO NOT
The President will attend the following meetings:

Mid Year National Meetings

Annual NAR Convention

State Association Meetings

Who will make travel arrangements for meetings?
President
Association Executive
President’s Frequent Flyer number:

Will the President’s Spouse/Guest be traveling to State and National Meetings?
Yes Name of Spouse/Guest:

No Email address:
Spouse/Guest Frequent Flyer Number:

The AE agrees to provide a copy of the Association’s Travel Policy to the
President.

Do we agree we will always work hard together to resolve problems
between us should they occur WE DO WE DO NOT

In the event a conflict occurs between the parties of this agreement during the
year, the parties first agree to meet in person to attempt to resolve the issue. In
the event the parties are unable to resolve the matter, the parties agree to the
following:

Are there any issues in both of our lives that could embarrass the
Association?




Yes
No

(Such as pending complaints, etc.)

If there is one thing that we really want to accomplish together this year it
would be:

Do we agree to maintain a close relationship until we are parted by death or
the end of the President’s term...which ever comes first.
WE DO WE DO NOT

By signing our names below we agree to be bound together for the upcoming
year to work together in service to our Association and to its members.

President Date

Association Executive Date



