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apidly unfolding events

in finunciul markets—und

the economy more
ygenerdlly—have markedly dltered,
and perhups permanently
tfransformed, the environment in
which REALTORS® do business.
Turmoil in globul finunciul markets
has heightened concerns ubout
the stubility of cupitul markets
resulting in anxiety about the
avdilubility of finuncing for
residential und commercial redl
estute frunsuctions. Furthermore,
diminished availability of
ufforduble mortyuye finuncing, u
retreut from the exceptionul puce
of home price yrowth eurlier in
the decude, u significunt puce
of foreclosure uctivity, und u hazy
econhomic outlook huve diminished
consumers’ willingness to buy, sell
or leuse reul estute in the current
environment.,

It is in this environment of
heightened uncertuinty that
the NATIONAL ASSOCIATION OF
REALTORS® und the members

it represents must evaluate the
longer term struteyic youls thut
will guide the Associdtion s it
leverages opportunities und
confronts challenges in the
sociul, demographic, economic,
technoloyicul, leyislutive und
regulutory ureus.

Strategic Planning Environment

The NATIONAL ASSOCIATION OF
REALTORS® Struteyic Plun conhsists
of seven struteyic objectives
focusing on the chullenyes und
opportunities confronting the
Associution und its members.
These objectives will guide the
Associution toward u future

that brings about a stronger
relutionship between REALTORS®
and consumers so that consumers
recoyhize REALTORS® us u
professionul, competent und
trusted source of informution und
services. Key to this relationship
and to sustuining und promoting
cohsumers’ confidence in
ownership of redl estute will be the
disseminution of comprehensive
und reliuble informution to help
REALTORS® more effectively fulfil
chunyging consumer expectutions
and uddress challenges in the
evolvinyg business environment,

In addition to information,
dlternutive methods of
communicution between
REALTORS® und with consumers
dre U growinyg imperdtive in
world where consumers huve
myriad online und web-bused
resources to communicute und
intferact in their personal und
professiondl lives. With the strenyth
of the REALTOR® orgunization s

u foundution, the Associution will
continue to support public policies
that advance private property

rights by addressing the challenges
facing the economy und the redl
estate industry, including sweeping
chunyges in the finunciul markets
generdlly und the secondury
mortgage markets specificdlly,
ubusive lending practices,
consumer educution und
counseling, environmental issues
und muny others which uffect the
legal and regulatory environment
in which redl estute fransuctions
occur.

The NAR Strategic Plan is
visionary guide for the Association
us it develops new programs

and services for members while
dlso udhering to its vision us un
effective business und public
policy udvocute for its members
und the consumers they serve,




Strategic Planning Principles

CEO und senior stuff huve ugreed on u set of core principles.
These principles form the busis for the strateyic objectives to follow,
und include:

The NAR Leudership Teum, Strategic Plunning Committee (SPC),

e The strateyic plun should be u living document and the process
contfinuous - reviewed und upduted regularly from its current version
rather than beiny re-built each yedar.

e The plun should directly influence operutionul decisions und be u
lens through which those decisions ure considered, thus having some
influence over budyetiny und operutions of NAR. However, the plun
should focus on defining strategic objectives, rather than dictating
operutionul detuils und initiutives, which is the role of the senior stuff
and Leudership Team.

e The strateyic plunning process is u parthership amony the SPC, the
Leadership Teum, dll other committees und NAR stuff,

o Cureful monitoring und meusurement of progress against the strategy
dre essentidl to the process, but should be set up und conducted
by the stuff and reported reygulurly to the Leudership Teum. Metrics
should be designed to meusure the viubility of the plun’s objectives
und overdll proyress tfowards them us un orgunization (leudership,
committees und stuff),

e The process should encouruge lony-term thinking, creutivity and careful
consideration of “over the horizon” issues.




NAR Strategic Plan at a Glance

Vision
NAR is the trusted voice for redl estate and an effective business und
public policy udvocute for its members und the consumers they serve.

The Strategic Initiatives

1. Focus resources und services to ensure u continued und strony flow of
cupitdl intfo the reul estate financing marketplace

2. Strengthen the relutionship between REALTORS® und consumers

3. Be the most comprehensive, relidble, and uccessible source of redl
estute informaution for REALTORS®

4. Strive to ensure the competency und professionalism of REALTORS®

5. Creute THE leudiny interactive reul estute site for REALTORS® aund
cohsumers

6. Strengthen the relutionships between the REALTOR® Orgunizution und
REALTORS®

7. Promote und support public policies thut advance the redl estute
industry, private property rights and redl property ownership for dll




STRATEGIC OBJECTIVE #1

Focus resources and services to ensure a
continued and strong flow of capital into the real
estate financing marketplace

Information

e Through NAR communicution
and educuation, members
understaund how to work in un
environment of financial and
econhomic uncertuinty

e REALTORS® ure valued as G
resource to ussist the redl estate
cohsumer in u market where
vdlues fluctuate

Advocacy

¢ NAR is viewed us u vulued

purther und resource in
creduting regulatory solutions
for addressing finuncidl
uncertuinties in the economic
marketplace that impact redl
estate

NAR prouctively identifies and
promotes solutions to redl
estute, finunciul and tuxution
chdllenges

NAR enhcouruyges sound lendiny
and financidl practices while
taking u leadership role in
insuring the viability of u strony
secondury market for mortgagye
financing and continued federdl
support for home financing und
mortgage cupital under dll
maurket conditions



STRATEGIC OBJECTIVE #2

Strengthen the relationship between REALTORS®

and consumers

Relationships

e The REALTOR® is the first point
of contuct for the consumer
und cenfrdl to the redl estute
transuction

e Cohsumers select REALTORS®
us their trusted advisors for
complete transuction services

e NAR's hationdl advertising
cumjpuign generutes
compelling messuges that
encouruyge conhsumers to hire
REALTORS® to buy, sell and ledse
redl estute

¢ NAR promotes fechnology that
supports the ugent-consumer
relationship

e NAR purthers with consumers to
promote grassroots udvocucy
oh mutudlly beneficidl issues

Business Practices

e The consumer recoynizes that
REALTORS® audhere to a strict
Code of Ethics und Professional
Standards

e REALTORP ussociutions, MLSs und
NAR members protect consumer
privacy und ensure the security
of consumer und progprietary
information

e REALTOR®-owhed und controlled
Web sites ure the trusted source
of uccurute information for
conhsumers und account for the
mayjority of online redl estate
traffic and leads
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Information

o NAR promotes redl property

ownhership by providing
accurate and reliuble
information on the value of
owhership und its impuct on
families, community and society

NAR continues to promote
cohsumer confidence in
the lony-term value of
homeownership

REALTOR®-owhed Web

sites recognize the need 1o
communicute in u variety of
languuyes
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Relationships

e NAR enjoys colluborutive
relationships with organizations
representing diverse groups of
members

e REALTOR® communicutions
reflect und accommoduate a
variety of lunguuyes, cultures
and generations

STRATEGIC OBJECTIVE #3

Be the most comprehensive, reliable, and
accessible source of real estate information for

REALTORS®

Business Practices

e NAR educutes its members und
communicutes best practices
for ensuring information security
and consumer privacy

e NAR develops tools to ussist
associations, MLSs and
REALTORS® in securing their
electronic ussets

e NAR promotes products und
services, including the best, most
cost-effective technoloyies,
desighed o help REALTORS®
increuse profitubility

e Members recoyghize NAR us u
vuludble resource for redl estate
transaction services

Information

o NAR produces und disseminutes

information on ull uspects of the
redl estate industry — including,
but not limited to, residential,
commercial, industrial and
property management

NAR uses effective methods for
commMmunicating its value to its
members



STRATEGIC OBJECTIVE #4 K:

Strive to ensure the competency and :
professionalism of REALTORS®

Relationships Business Practices

e Members und consumers e The stundaurds for REALTORS®
recoghize that being ¢ to obtdin and maintdin
REALTOR® meuns committment membership in NAR dre higher
to the highest level of than those reyuired by state
competence, udherence to the licensing laws to obtuin und
Code of Ethics, and enguying in maintdin a redl estate license

professionul courtesy
e NAR explores mundautory

e NAR’s membership criteriu educdutiondl reguirements by
is recoynized by redl estute dctively promoting the creution
associutions around the world as of advanced deyree programs,
u model for ensuring the highest as well us other types of
level of professiondlism umony educutionadl training

its members
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STRATEGIC OBJECTIVE #5

Create THE leading interactive real estate site for
REALTORS® and consumers

Relationships Business Practices Information

e NAR builds und partners with o NAR supports REALTOR®-centric o NAR offers the most uccurate

ohline communities to enuble
REALTOR®-to-REALTOR® und
REALTOR®-to-consumer diulogue

fransuction munugement
platforms for its membership

online portal for consumers in
their initial search for redl estate
information

NAR maukes reul-time unalytic
property information avdilable
fo dll REALTORS®, without regard
to yeoyruphic bounduries

REALTORS® huve timely, cost-
effective uccess to uniform redl
property information

NAR commits to finding the
best methods for disseminuting
member listing information to
cohsumers



STRATEGIC OBJECTIVE #6

Strengthen the relationships between the
REALTOR® Organization and REALTORS®

Relationships

e NAR ehcouruges und benefits
from d diverse membership und
leaudership

e NAR fucilitutes und enhunces
the colluborative role between
NAR and locul und state
ussociutions und uffiliuted
institutes, societies, und councils

e The REALTOR® orgunizution
facilitates u supportive
community amony its
Mmembership

e NAR dllows for involvement,
flexibility and efficiency in the
decision mukiny process

¢ NAR partners with state and
locul ussociutions to promote u
common ugendu

Business Practices

The REALTOR® orgunizution
continudlly evaluates aund
innovates to fucilitate business
opportunities for its members

The REALTOR® orgunization leuds
the effort to promote d globdl
marketplace that ensures safe,
fair and orderly redl estate
fransactions, regurdless of
geoyruphic bounduries

Members recoghize NAR us u
valuable provider of services for
market leaders
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Information

e Members and Associution

Executives develop policies und
udopt dutubuse technoloyies
which lead to more
comprehensive und reliable
member information at dll levels
of the orgunization
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Relationships

e NAR is recoyhized us THE

advocute for leygislative,
regulutory und leyudl policies
that benefit the industry

REALTORS® und others
symputhetic to NAR's interests
dre elected to public office

NAR exjpands the use of
traditiondl und hontraditional
relationships, codlitions, aund
udvocucy yroups to strengthen
public policy positions

STRATEGIC OBJECTIVE #7

Promote and support public policies that
advance the real estate industry, private property
rights and real property ownership for all

Business Practices

e NAR utilizes turgeted mediu
channels und fechnhology to
promote its agendu

Information

¢ NAR evdluutes und
communicutes the success of its
advocucy programs

e NAR ruises awadreness and
keeps members up to dute
ubout public policy issues und
their impdact on members aund
cohsumers

Advocacy

¢ NAR confinues to strengthen its

involvement in leyislative and
regulutory audvocucy ut the
hational, stute and locul levels

Conservution und protection
of our eneryy resources plays u
vitdl role in the communicution
and education programs of the
REALTOR® orgunizution und its
advocucy efforts

NAR promotes “yreen”
techholoygies und educutes

its members on the chunyinyg
demoyruphic und consumer
preferences for eneryy efficient
residential and commercial redl
estute

NAR enhunces housing
affordability and avdilability for
people of ull buckyrounds und
income levels

NAR takes un active stand
on transportation, lund use,
growth, development, und
environmentdl issues us
they impact redl estate and
REALTORS®



OF REALTORS® Struteyic

Planning frocess consists of
an unnhudl review und updute of
the NAR Strategic Plun. This process
dllows the plun o be sufficiently
flexible to respond to u chunying
environment while dlso lookiny
uheud over u three to five year
planning horizon.

T he NATIONAL ASSOCIATION

The Committee hus developed

u plunning process that takes full
advuntuge of input from a number
of sources including REALTOR®
members, NAR Committee
leudership, stute und locul
REALTOR® ussociution leadership,
industry leuders, outside experts,
and innovators in the redl estate
business. The objective is to gyuther
information und intelligence

from those inside und outside

the REALTOR® orgunization who
influence the industry.

Environmental Scan

The struteyic planning process
beyins with a comprehensive und
broud-bused environmentul scun,
the purpose of which is to provide
the Struteyic Plunhing Committee
with an update on current frends
and issues. Ruther thun develop u
comprehensive written document

The Strategic Planning Process

that covers d lurge humber of
topics, the Committee invites
industry leaders und experts to
address the Committee and
enguge in u discussion ubout u
ranyge of relevunt issues.

In 2008, the Strateygic Planning
Committee invited the founder of
"Competitive Futures” to uddress
the Committee about the unigue
chuallenges facing REALTORS® in
the murketpluce und offer insights
info how other organizations

have successfully adupted their
business models to respond to
similar threats und opportunities. A
punel of experts from The Georye
Waushington University, Harvard
University’s Joint Center for Housing
Studies, und Fannie Mue engaged
the Committee in u discussion
ubout the burgeoniny mortyuye
lending und foreclosure crisis

und the lony term implicutions

for REALTORS®. A second punel
from Harris Interactive, Ansbuch
Communicuations, und the Nationdl
Associution of Hispunic Reul Estute
Professionuls (NAHREP) spoke
ubout yenerutionul dynumics

and diversity und sugyested ways
that REALTORS® cun best develop
the skills needed to reach the
growinyg Mmulticultural market und



The Strategic Planning Process

youhyger generution of prospective
homeowners.

Member Needs Assessment
Results from un annudl

Mmember heeds ussessment dre
incorporuted into the informaution
guthering phuse of the strateyic
planning process. This survey
collects informution ubout the
views of REALTOR® on the vulue
of NAR, unticiputed chullenges
REALTORS® will fuce, ways NAR
cun ussist members in meeting
these chullenyes und views of
REALTORS® on ways that NAR can
further improve ifs relutionship with
members.

Research

Results from NAR surveys und
resedrch reports ulso ure provided
to the Committee. These reports
und unulyses describe chunyges in
the business practices of members
und changes in the churacteristics
and expectations of redl estate
cohsumers. Committee members
are kept upprised of relevant news
und unulysis through u periodic
distribution of news urticles.

NAR Committee Input
The Strateyic Plunning Committee
invites Committee Liuisons und

Chuiirs to offer feedbuck on the
current strateyic plan, Comments
and sugygestions from NAR
Committee leadership highlight
those areus where further
deliberution would be beneficial.
Based on this input, additional
discussions with Committee chuirs
and Lidisons muy be initiuted.

Committee Deliberations
Informaution guthered from
industry leaders, the member
needs ussessment, resedrch, dlony
with input from NAR Committee
leadership, informs the Strategic
Plunning Committee’s review und
deliberdations ubout chaunyges and
revisions to the strateyic plun.
Within the process of reviewing
the current plun, revising strateyic
objectives und formuluting new
objectives both large yroup
discussion und focused smull group
sessions ure used to fucilitute the
process of developing u draft
strateyic plun.,

Plan Approval

Upon completion, the strateyic
plun is upproved by the Struteyic
Plunhning Committee and
forwarded to the NAR Bourd of
Directors for their upproval.

Disseminating the Plan

Following the upproval of the Plan
by the NAR Bourd of Directors,

the hew Strategic Plan is made
uvuiluble online ut REALTOR®.ory
and in various hardcopy formats,
The strateyic plun is sent to dll

NAR Committees, State and Locdl
REALTOR® Associution Leudership
and NAR stuff, Throughout the yedar,
the Plan is mude uvdiluble to stute
und locul REALTOR® ussociations
to fucilitute their strateyic plunniny
process.




© Mixed Sources

Product group from well-managed
forests, controlled sources and
recycled wood or
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