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Information Technology 
Resources - ITS

¸NRDS

¸E-Commerce

¸End-User Computing

¸Two Data Centers



The Center for 
REALTOR® Technology

... serves REALTORS® and REALTOR®

associations as an industry advocate, 
implementation consultant and technology 
information resource

http://blog.realtors.org/crt

http://blog.realtors.org/crt
http://blog.realtors.org/crt


Information Central
Resources

Å Field Guides

Å Archives

Å e-Books

http://realtor.org/library/virtual_library/custom



Letôs Start The 
Discussion





The questions

ÅWhy are we scared?

ÅWhat do we need to re-think in real estate?

ÅDoes the Code of Ethics need to be updated?

ÅShould we allow discussions on properties?

ÅDo non-REALTORS® people need to follow our rules?

ÅAre we being seen as blockers?

ÅCan we use the Internet to overcome media influence?

ÅIs my Brokerage ready for this?



Personal Story

Business Cycle



Mismatch Anxiety

Technology Cycle



Frequent Strategy 

Examination
Business Desire

Hype Driven

Advocacy Driven



1st Law of Physics

Sir Issac Newton

English Physicist

1642-1727

ñThings in motion tend to 

stay in motion, things at 

rest tend to stay at rest.ò



Stopping ChangeClayton Christensen

Author

1953-

ñOrganizations develop 
mind-sets that revolve 
around what they 
knowò



Rule Making

Adam Smith

Scottish Economist

1723-1790

ñEfforts to promote social good 

are ineffectual compared to 

unbridled market forces.ò



Blind Belief

James Randi

Magician turned Skeptic

1232-

ñI have been through similar 

situations where believers will insist 

on believing despite the evidence 

no matter how strong that is.ò



Maya Angelou

Author and Poet

1928-

ñPeople will forget what you 
said, will forget what you did, 
but will never forget how you 
made them feel.ò

A Matter of Style



Real Estate and 
Technology



Whatôs the next big push?

¸Mobile technology

¸Cloud Computing

¸Standards

¸Decentralization



Help right now

¸Open Office

¸Google Applications

¸Wordpress

u̧Stream.tv



REALTOR® Technology 
Skills: Now

ÅCell Phone

ÅE-mail

ÅBasic office computer work

ÅUploading / Downloading files

ÅBS Detection



Determining Value

Jean-Baptiste Say
French Economist

1767-1832

ñThe value of goods are derived 
from its utility to the user, not the 
labor spent in producing itò



What are consumers 
expecting?

Ļisting data

p̧hotos (lots of *good* photos...)

¸Video tours / Floor plans

¸Neighborhood info

¸Valuations / Market info

(̧Seeming) availability



REALTOR® Technology 
Skills: now-future

¸SMS / Texting

¸Digital photo/video editing

şocial media stuff

¸Basic programming?

¸XML file creation?



What non-technology skills 
might be needed?

¸Public speaking

¸Message building

¸Planning

¸Writing

¸Business practices





How will RE work in the future?

ÅMore self-educated consumers

ÅMore market transparency

ÅListings are a commodity

ÅOn-line transactions

ÅMore consumer self-service



MLS Future

¸Fewer MLS

¸Mentality change?

¸Service Bureau / Utility

¸Advertising focus

¸Services provided

¸Will they be needed?

¸MSA Transparency



What are some MLSôs 
offering

¸Feeds to GZTY

¸Public site

¸Referrals to agents

¸Phone-based!

¸Forms

¸Sites for agents...



Where are the listings?

Source: CRT 2008 REALTOR® Technology Survey


