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What is “FPR”

• “FPR” stands for Foreclosure Prevention and Response 

• FPR is a $3.0 million NAR program designed to help prevent 

foreclosures and limit their effects on communities

• FPR facilitates NAR state and local associations to achieve:
– Growing body of information for REALTORS® 

and consumers

– Training and education objectives

– Successful cooperation with communities in 

combating effects of foreclosure
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FPR Vision

To effectively utilize REALTOR® resources and expertise 

to help revitalize the housing market
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Objectives

Educate REALTORS®1

Work Directly with Homeowner2

Work with Communities3
… minimizing the adverse consequences of foreclosures.
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• Provide state and local REALTOR® Associations with startup 

funds to administer FPR at the state and local levels

• Offer an online tool kit containing practical information that will 

allow REALTORS® to immediately address foreclosure challenges

Implementation
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• State allocations are based on membership numbers

• Applications will be accepted from state and local associations

• NAR encourages maximum coordination within each state among 

the state and local associations

• Local applications will be required to have state approval

FPR Funding Process
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“Action Plan” Consulting Grants
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• Professional “Action Plan” consultants

– To help design appropriate plans to address local needs

– To help in the initial stages of seeking government or private sources of 
funding to carry out those plans  

• If State and Local Associations choose, they are encouraged to engage 
locally based consultants  

– NAR is prepared to recommend consultants appropriate to meet the specific 
state and regional goals

• Contact NAR’s Bill Gilmartin for help assessing your need for 
consultant help 

– Phone: 202-383-1102, Email: wgilmartin@realtors.org



• Communications Strategy Support by NAR

– Promoting how REALTORS® work to prevent and respond to foreclosures 

• Providing REALTOR® Associations with training and tools to “tell 

their story” about how they are working with homeowners

– Helping by facilitating short-sales and distressed sales to benefit buyers, 

sellers, lenders and communities

• Contact NAR’s Liz Giovaniello for help to “tell your story”

– Phone: 202-306-3467, Email: lgiovaniello@realtors.org
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FPR Communications Strategy Support



Examples include:

• Planning and conducting a news conference

• Writing and placing an op-ed in local newspapers

• Pitching related stories and interviews to local media

• Identifying and booking local speaking forums or seminars

• Creating Communications partnerships with local government 

agencies and other organizations

• Spokesperson and media interview training

• Public speaker training

• Speech writing and presentation development
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FPR Communications Strategy Support (cont.)



Utilizing Existing Courses

• NAR will serve as a clearinghouse of resources by providing 

information about, and access to, existing courses on 

foreclosure prevention, short sales and auctions

• NAR has created a new user-friendly website dedicated to the 

FPR Program including links to existing courses:  

Meeting FPR Objectives
Educate REALTORS®1
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Examples of Existing Courses

• REBAC Foreclosure and Short-Sales Course

• Massachusetts Assoc’s Loss Mitigation Program

• California Assoc’s: SWAT Program to revitalize neighborhoods

• Freddie Mac’s webinar on short sales

• Realtor University’s “Introduction to Real Estate Auctions”

• Maryland Assoc’s: Short Sales and Foreclosure Resource Guide
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Meeting FPR Objectives
Educate REALTORS®1



Utilizing Speakers & Trainers

• NAR will serve as a resource for providing contact information 

on speakers and trainers for short sales and other 

foreclosure-related topics

• Examples of speakers and trainers can be found at:
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Meeting FPR Objectives
Educate REALTORS®1
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• Provide information on counseling and strategies to help 

troubled borrowers keep their homes

• Offer free financial counseling pamphlets, produced in 

conjunction with:

– The Center for Responsible Lending and NeighborWorks

• Learn How To Avoid Foreclosure and Keep Your Home

• Find resources at www.realtor.org/foreclosure
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Meeting FPR Objectives
Work Directly with Homeowner2



• Additional resources include:
– HUD (U.S. Department of Housing and Urban Development) website

– NeighborWorks America (a leader in counseling courses)

– New Jersey Association of Realtors® webpage

– Colorado Association of Realtors® Foreclosure Hotline

– Project Hope Now

– Links to these resources on NAR’s FPR website (www.realtor.org/foreclosure)

– NAR’s website will be continually updated and expanded to include 

and share “best practices” developed by:

• REALTOR® state and local associations

• Local governments & other community organizations
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Meeting FPR Objectives
Work Directly with Homeowner2



• Engaging REALTORS® with their communities to minimize the 

adverse effects of foreclosures.

– Foreclosure and REO Response and Opportunity Resources

• Greater Baltimore Board of REALTORS® “Selling City Owned Properties (Efficiently) 

SCOPE Project

• Federal Reserve Bank of Philadelphia’s  “Foreclosure Toolkit for Communities”

• National Community Stabilization Trust

• U.S. Department of Housing and Urban Development – Neighborhood Stabilization 

Program

• National Vacant and Abandoned Properties Campaign (a national consortium 

including NAR members; includes examples of “best practices”
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Objectives
Working with Communities3



• There exists a wide variety of best practices literature 

describing successful local efforts to minimize 

foreclosures

• Further innovative and creative ideas will be developed 

in other regions of the country that can be shared 

nationally. Examples of resources include:

– Programs on the U.S. Conference of Mayors website
• Vacant & Abandoned Properties: A Survey of “Best Practices”

– The Federal Reserve of Atlanta
• “Community Response to Foreclosure Crisis: Thought on Local Interventions”
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Best Practices Literature



NAR’s Existing Grant Programs

• Smart Growth Grants

– Up to $5,000 for activities related to neighborhood stabilization and 

redevelopment

• Housing Opportunity Grants

– Up to $5,000 to state and local REALTOR® associations for foreclosure 

prevention and consumer education programs
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