
Relevance
A thing is relevant if it serves as a mean to a given 

purpose. 

Imagine a patient suffering a well-defined disease 

such as scurvy caused by lack of vitamin C. The 

relevant medical treatment for him would be doses 

of tablets containing vitamin C (ascorbic acid). 

Other drugs, such as vitamin B, are non-relevant.



Your biggest Marketing challenge?

0% 5% 10% 15% 20% 25% 30% 35% 40%

Improving communications with members

Deciding what make us unique

Staff writing more clearly and to the point

Collaboration among my staff

Helping developm my Commercial division

Marketing/communications director taking 
more of a leadership role



Sales

The way you say it

Coordinating your messages

Measure



Marketing:

Everything you do 

to get your ñcustomersò 

to take the actions 

youôd like them to take

1. What they need

2. Speak their language

3. Give them the information

4. Ask them to do something

WIIFM?



Who is your marketing department? 

Association

People will trust their eyes and ears 

long before they will ever trust 

your words



Deliver an 

exceptional 

member

experience





Agenda

Planning
1. Segment your audience

2. Establish your promise (Brand)

3. Prioritize three key messages  

Research
4. Survey your members

5. Use feedback to make changes

6. Communicate your changes

Messaging
7. Communicate benefits in all materials

8. Tailor each message to its audience

9. In the memberôs eyes, not the Association

Measurements
10. Measure what you do



Who is your audience?

REAL ESTATE EXPERIENCE

All 
REALTORS®

2 years or 
less

3 to 5 
years

6 to 15 
years

16 years 
or more

29 years or younger 5% 14% 7% 1% NA

30 to 34 years 6 12 10 5 *

35 to 39 years 8 14 12 10 1

40 to 44 years 10 15 14 11 3

45 to 49 years 13 15 16 17 8

50 to 54 years 15 12 13 17 16

55 to 59 years 16 10 14 16 19

60 to 64 years 14 4 9 14 21

65 years or older 14 3 5 10 30

Median age 52 43 47 51 60

29% 55%

Planning  

Research

Messaging

Measurements
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